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Message Text 


PAGE 01 NAHA 00262 211002Z 
71 

ACTION SCA-01 

INFO OCT-01 EA-09 ISO-OO SCSE-00 PPTE-00 VO-03 A-01 PER-03 

MMO-04 /022 W 

128900 

R 210820Z MAY 76 
FM AMCONSUL NAHA 
TO SECSTATE WASH DC 2103 

UNCLAS NAHA 262 SECTION 1 OF 3 
E.O. 11652: NA 
TAGS: CGEN 

SUB J : CONSULAR PACKAGE FY-1978 

REF: STATE 096907 

SCHEDULE I 

IMMIGRANT VISA 

BUREAU, EA 

COUNTRY AND POST, JAPAN, NAHA 

FY1975 FY1976 FY1977 FY1978 

ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/74- 10/1/75- 10/1/76- 10/1/77 
9/30/75 9/30/76 9/30/77 9/30/78 

I. 1 V'S ISSUED 873 847 831 823 

2. IV'S REFUSED 10 7 7 7 

3. TOTAL IV CASES 883 854 838 830 

MANHOURS UTILIZED 

PAGE 2 RHAIBQA4071 UNCLAS 
AMERICAN 

4. FULL TIME PERMANENT 304 336 335 335 

5 . TEMPORARY DETAIL 190 

6. PIT 

7. SUB-TOTAL AMERICAN 494 336 335 335 

MAN HOURS 

LOCAL: 

8. FULL TIME PERMANENT 2075 2007 2005 2000 

9. TEMPORARY DETAIL 
UNCLASSIFIED 

PAGE 02 NAHA 00262 211002Z 

10. PIT 

II. SUB TOTAL LOCAL 2075 2007 2005 2000 

MAN HOURS 

12. TOTAL IV MAN HOURS2569 2343 2340 2335 

PERCENTAGE OF TOTAL IV CASES 

REQUIRING: 
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18. USE OF INTERPRETER 10 PER. 

19. PARAKEET OR BOULDER 10 PER. 

20. THIRD COUNTRY CHECK 19 PER. 

NOTE: ITEM 12 INCLUDES MANHOURS REQUIRED FOR PROCESSING OF 734 VI 
SA 

PETITIONS IN FY'75 

PAGE 3 RHAIBQA4071 UNCLAS 

SCHEDULE II 

NON IMMIGRANT VISA 

21. NIV'S ISSUED 4223 4412 4507 4554 

22. NI V'S REFUSED 96 132 135 136 

23. TOTAL NIV CASES 4319 4544 4642 4690 

MANHOURS UTILIZED: 

AMERICAN: 

24. FULL TIME PERMANENT 699 725 730 735 

25. TEMPORARY DETAIL 204 

26. PIT 

27. SUB TOTAL AMERICAN 903 725 730 735 

MAN HOURS 

LOCAL: 

28. FULL TIME PERMANENT2721 2671 2670 2670 

29. TEMPORARY DETAIL 

30. PIT 

31. SUB-TOTAL LOCAL 2721 2671 2670 2670 

MAN HOURS 

32. TOTAL NIV MAN HOURS3624 3396 3400 3405 

NOTE: ITEM 32 INCLUDES MANHOURS FOR PROCESSING (CONSULAR RECORDS 

PAGE 4 RHAIBQA4071 UNCLAS 

AND LOCAL POLICE) 193 FORM G-325A IN FY'75 
UNCLASSIFIED 

PAGE 03 NAHA 00262 211002Z 

37. NIV FEES COLLECTED $583.00 

38. BORDER C. CARDS 9 

39. CREW LIST VISAS 2 

40. NAMES ON CL VISAS 109 
PERCENTAGE OF TOTAL NIV CASES 
REQUIRING: 

41. INTERVIEWS 17 PER. 

42. USE OF INTERPRETER 15 PER. 

43. PARAKEET OR BOULDER 0 

44. THIRD COUNTRY CHECK 0.06 PER. 

SCHEDULE III 

SPECIAL CONSULAR SERVICES 

46. AMERICAN CITIZEN DEATHS 4 4 4 4 

47. ESTATE/PROPERTY CLAIMS 1111 

48. NOTRIALS 3230 3037 2946 2917 

49. WELFARE/WHEREABOUTS 55 60 66 72 

50. ARRESTS 14 12 10 9 

51. SEAMAN/SHIPPING 192 191 190 189 
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52. OTHER AGENCY SERVICESl 184 1195 1217 1253 

PAGE 5 RHAIBQA4071 UNCLAS 

53. TOTAL SCS CASES 4680 4485 4397 4372 

MANHOURS UTILIZED: 

AMERICAN: 

54. FULL TIME PERMANENT 865 863 861 860 

55. TEMPORARY DETAIL 

56. PIT 

KNOWLES 


UNCLASSIFIED 


PAGE 01 NAHA 00262 02 OF 03 211000Z 
71 

ACTION SCA-01 

INFO OCT-01 EA-09 ISO-OO SCSE-00 PPTE-00 VO-03 A-01 PER-03 

MMO-04 /022W 

128858 

R 210820Z MAY 76 
FM AMCONSUL NAHA 
TO SECSTATE WASHDC 2104 

UNCLAS SECTION 2 OF 3 NAHA 262 

57. SUB-TOTAL AMERICAN 865 836 861 860 

MAN HOURS 

LOCAL: 

58. FULL TIME PERMANENT 2615 2535 2535 2535 

59. TEMPORARY DETAIL 

60. PIT 

61. SUB TOTAL LOCAL 2615 2535 2535 2535 
MAN HOURS 

62. TOTAL SCS MAN HOURS 3480 3440 3435 3435 

68. TREASURY CHECKS 7439 
FY-75 

SCHEDULE IV 
CITIZENSHIP AND 
PASSPORT SERVICES: 

69. PPT APPLIC. EXECUTED 4009 3889 3851 3850 

70. " " EXAMINED 302 202 201 200 

PAGE 2 RHAIBQA4072 UNCLAS 

71. FEE PPT'S ISSUED 2908 2894 2887 2883 

72. NON-FEE PPT'S ISSUED 1221 1175 1164 1160 

73. PPT'S AMEND OR EXTENDED 506 491 486 485 

74. NEW REG. APPLICATION 0 0 0 0 

75. REPORTS OF BIRTH 1168 1032 960 932 

76. WITNESS TO MARRIAGE 439 413 401 398 

77. WAIVER OF PPT 11 11 11 11 

78. SUB-TOTAL PPT CASES 10473 10107 9961 9919 
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79. ID CARDS ISSUED 0 0 0 0 

UNCLASSIFIED 

PAGE 02 NAHA 00262 02 OF 03 211000Z 

80. TOTAL PPT CASES 10473 10107 9961 9919 
MAN HOURS UTILIZED: 

AMERICAN: 

81. FULL TIME PERMANENT 1291 1309 1300 1290 

82. TEMPORARY DETAIL 27 

83. PIT 

84. SUB TOTAL AMERICAN 

MANHOURS 1319 1309 1300 1290 

LOCAL: 

85. FULL TIME PERMANENT: 4735 4697 4695 4690 

86. TEMPORARY DETAIL 

PAGE 3 RHAIBQA4072 UNCLAS 

87. PIT 

88. SUB TOTAL LOCAL 

MANHOURS 4735 4697 4695 4690 

89. TOTAL PPT MAN HOURS 6054 6006 5995 5980 

NOTE: ITEM 89 INCLUDES MAN HOURS REQUIRED FOR PROCESSING OF 2460 
REQUEST FOR STATUS OF FORCES (SOFA) STAMPS IN FY'75 

95. AMERICAN REGISTERED (3/31/76) :1400 
AMERICAN CITIZEN RESIDENTS 

96. OFFICIAL 23691 

97. NON OFFICIAL 1845 

NOTE: ITEM 96 DOES NOT INCLUDE 33,980 MEMBERS OF MILITARY SERVICES 

SCHEDULE V 

CONDITION AND 

JUSTIFICATIONS 

FY-1975 

HOURS GAINED - AMERICAN LOCAL 

OVERTIME 0 0 

HOURS LOST 545 1887 

PROLONGED LEAVE 0 493 

DUE TO COMPLICATED PREGNANCY, ONE FSL WAS ABSENT FOR A TOTAL OF 493 
PAGE 4 RHAIBQA4072 UNCLAS 

HOURS IN FY'75. AMERICAN HOURS LOST REPRESENT TIME SPENT ON ADMINIST 
RATIVE MATTERS, NON-CONSULAR MATTERS ARISING FROM OKINAWA'S EXPO '75 
UNCLASSIFIED 

PAGE 03 NAHA 00262 02 OF 03 211000Z 

AND TIME SPENT ON NON-CONSULAR MATTERS RELATING TO US MILITARY 
COMMUNITY - LOCAL HOURS LOST REFLECT THE FACT THAT ONE CONSULAR 
SECTION FSL'S DUTIES INCLUDE OPERATING THE CONGEN OFFICE SWITCHBOARD 
WHICH INCLUDES HANDLEING CALLS FOR THE PRINCIPAL, DEPUTY PRINCIPAL, 
AND ADMIN OFFICERS AS WELL AS THE ADMIN. POLITICAL AND COMMERCIAL 
FSL'S. ADDITIONALLY, TWO OTHER CONSULAR FSL POSITIONS ARE USED A 
PART-TIME BASIS TO PROVIDE TYPING AND CLERICAL SERVICES FOR THE OTHER 
SECTIONS OF THE CONGEN WHICH HAVE NO FSL CLERICAL POSITIONS. 
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SERVICES FOR THE APPROXIMATELY 57000 AMERICAN MILITARY, DOD CIVI- 
LIANS AND DEPENDENTS ON OKINAWA ARE INORDINATELY TIME CONSUMING. THIS 
SPECIALIZED COMMUNIT GENERATES SPECIAL PROBLEMS SUCH AS: REFUSING TO 
DEAL WITH FSL'S.BRINGING TO THE CONSULATE GENERAL PROBLEMS WHICH TURN 
OUT TO BE MILITARY OR DOD ADMIN OR PERSONNEL PROBLEMS AND, IN GENERAL, 

ASKING FOR SERVICES AND SPECIAL TREATMENT NOT NORMALLY REQUESTED BY 
PRIVATE CITIZENS. 

WHILE THERE HAS BEEN AN OVERALL DECLINE SINCE FY’72 IN SERVICES FOR 
AMERICANS ON OKINAWA, THIS HAS PARALLELED A REDUCTION IN US MILITARY 
STRENGTH ON OKINAWA IN THE SAME-PERIOD. AT THE PRESENT TIME.HOWEVER, 

PAGE 5 RHAIBQA4072 UNCLAS 

US FORCES STRENGTH ON OKINAWA IS - AND IS EXPECTED TO REMAIN - STABLE. 

ADDITIONALLY, SINCE OCTOBER 1975, THE MARINE CORPS NO LONGER IS 
DISCOURAGING MARINE DEPENDENTS FROM JOINING THEIR SPONSORS ON "NON- 
ACCOMPANIED" TOURS. THIS HAS RESULTED IN AN INCREASE SINCE OCTOBER 
1975 OF APPROXIMATELY 530 MARINE DEPENDENTS ON OKINAWA. WE EXPECT 
THEIR NUMBER TO CONTINUE GROWING. THIS SEGMENT OF THE AMERICAN 
COMMUNITY 

UNCLASSIFIED 


PAGE 01 NAHA 00262 03 OF 03 211001Z 

71 

ACTION SCA-01 

INFO OCT-01 EA-09 ISO-OO SCSE-00 PPTE-00 VO-03 A-01 PER-03 

MMO-04 /022 W 

128865 

R 210820Z MAY 76 
FM AMCONSUL NAHA 
TO SECSTATE WASHDC 2105 

UNCLAS SECTION 3 OF 3 NAHA 262 

COULD WELL CAUSE A SIGNIFICANT INCREASE IN OUR AMERICAN SERVICES 
WORKLOAD. ALTHOUGH IT IS TOO EARLY TO MAKE A PROJECTION, PPT ISSUANCE 
IN THE FIRST FOUR MONTHS OF CALENDAR '76 HAS ALREADY INCREASED 1 1/2 
PCT OVER THE SAME PERIOD LAST YEAR. AS FOR NIV WORKLOAD, AFTER A 
STEADY RISE OF 1 14 PCT IN THE PERIOD FY71-74, THERE WAS A 9 PCT DE- 
CLINE IN FY'75. WE BELIEVE THIS WAS AN ABNORMAL SITUATION DUE IN 
LARGE PART TO OKINAWA'S EXPO 75 WHICH LED OKINAWANS TO SPEND THEIR 
VACATIONS AT EXPO RATHER THAN ABROAD. IN THE COMING YEAR, WE EXPECT 
INCREASED NIV ACTIVITY DUE TO OKINAWAN INTEREST IN THE BICENTENNIAL 
AND A TREND TOWARD GROWING INTEREST IN TRADE WITH THE U.S. 

INCREASING REQUIREMENTS FOR CLERICAL ASSISTANCE FROM THE ADMIN AND 
COMMERCIAL SECTIONS WHICH HAVE NO FSL SECRETARIAL POSITIONS WILL ALSO 
CUT INTO AVAILABLE CONSULAR MAN-HOURS. 

SCHEDULE VI 
POSITIONS 
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PAGE 2 RHAIBQA4073 UNCLAS 

AMERICAN: VISAS SCS PPT GENERAL TOTAL 


105. AUTHORIZED 6/30/75 2 2 

106. AUTHORIZED 3/30/76 2 2 

107. FILLED 3/30/76 
INCREASE/DECREASE: 

108. REQUIRED FY-1977 2 2 

109. REQUIRED FY-1978 2 2 


LOCALS: VISAS SCS PPT GENERAL TOTAL 

105. AUTHORIZED 6/30/75 2 2 4 8 

106. AUTHORIZED 3/31/76 2 2 4 8 

UNCLASSIFIED 

PAGE 02 NAHA 00262 03 OF 03 211001Z 

107. FILLED 3/31/76 2 2 4 8 

INCREASE/DECREASE: - - - 

108. REQUIRED FY-1977 2 2 4 8 

109. REQUIRED FY-1978 2 2 4 8 

SCHEDULE VII 

A. FEDERAL BENEFITS ACTIVITY: 

THERE ARE NO SSA REIMBURSED POSITIONS AT NAHA. HOURS WORKED BY 
REGULAR (NON REIMBURSED) CONSULAR EMPLOYEES ON FEDERAL BENEFITS: 
AMERICAN 107 LOCAL 1024 

ESTIMATE INCREASE OVER FIVE YEARS AGO NO INCREASE 

PAGE 3 RHAIBQA4073 UNCLAS 

DURING NEXT FIVE YEARS NO INCREASE 

B. FRAUD INVESTIGATIONS - NOT DONE: INS OFFICER FROM TOKYO OCCASION- 
ALLY COMES TO OKINAWA TO CONDUCT INS INVESTIGATIONS. 

C. MISSION INTEREST CASES: NO FORMAL SYSTEM. CONGRESSIONALS REFERRED 
DIRECTLY TO CONSULAR OFFICER WHO PREPARES REPLY FOR PRINCIPALOFFICER'S 

SIGNATURE. 

D. NUMBER OF AMERICAN CITIZENS IN JAIL: 

AS OF 3/31/76 4 RATE OF INCREASE/DECREASED: MINUS 50 PCT 

(A) EXCEPT FOR MILITARY PERSONNEL. CONGEN IS INFORMED IMMEDIATELY. 

(B) NO PROBLEMS OF TYPE NOTED IN QUESTION 

(C) ARRESTED AMERICANS ARE VISITED SOON AFTER NOTIFICATION. CONGEN’S 
CONCERN WITH THESE CASES IS WELL UNDERSTOOD BY JAPANESE AUTHORITIES. 
PRISONERS ARE VISITED REGULARLY AND BETWEEN VISITS, COMMUNICATIONS 
ARE CARRIED ON THROUGH GOOD OFFICES OF PRIVATE CITIZEN VISITORS (RESI- 
DENT AMERICAN AND JAPANESE MISSIONARIES AND SOCIAL WORKERS) AND US 
MILITARY LIAISON OFFICERS ASSIGNED TO PRISON. IN FY'75, AN ESTIMATED 

44 AMERICAN MANHOURS AND 50 LOCAL MANHOURS WERE USED FOR PRISON 
VISITS AND CONSULATATION WITH ATTORNEYS, LOCAL AUTHORITIES AND 
CORRESPONDENCE. 

KNOWLES 

UNCLASSIFIED 
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« END OF DOCUMENT » 
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